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THRIVING CONGREGATIONS

SHAPING CHURCH

In the year 2024, our church is engaged in a guided process called
ReShaping Church designed to help our church reimagine our future and
be transformed into a greater expression of the body of Christ.

We would like to invite you to join us in this journey!

The ReShaping Church program at Central Seminary, in partnership with
Pinnacle Leadership Associates, and generously funded by the Lilly
Endowment, brings together congregations of all kinds to join in
dialogue with other pastors and churches to reflect on unpredictable
experiences and process them in community.

ReShaping Church Process Flow
Launch Event - March 10

Small Groups - 8 consecutive weeks, April-May

If you consider our congregation your church home, whether you are
officially a member or not, please join us for one of these small
groups as we discuss and pray about the future that God has in store
for us.

ReShaping Church Small Group Meetings
e Group 1 - Sunday Mornings, 9:45 am — April 7 through May 26,
Morgan Building. Leader: Stephen Clyborne



e Group 2 - Wednesday Evenings, 6:30 pm — April 3 through May
22, Morgan Building. Leader: Debbie Adkins

e Group 3 - Thursday Mornings, 11 am — April 11 through May 30,
Howard Room. Leader: Steve Hearne

Discerning Emerging Shapes —June, July, and

August

During this phase of the process, our Coordination Team, with the
guidance of our coach, David Brown, will gather all the feedback,
input, and suggestions gathered and compiled during the small
group meetings to develop a ReShaping Church ministry plan, which
will be presented to the church for discussion, possible revisions,
consensus, and approval.

Launching and Living — September and onward
During this phase in the process, the church will begin to live into
and implement the ministry plan adopted by the church.

Celebration Event - November

At this event, we will be celebrating what God has done among us,
how God is working among us, and how our church has been
“reshaped,” transformed into a greater expression of the body of
Christ.



